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What are your current Activities in the Downtown?

� Visit the Bank, 

Liquor/Beer store, 

Coffee Shops, 

Restaurants, Bars 

and other retail 

shops



What are your current Activities in the Downtown?

� Visit the Quest Gallery and the library



What are your current Activities in the Downtown?

� Attend and/or participate in Street Festivals

� (Artwalk, Butter Tart etc)



What are your current Activities in the Downtown?

� Attend performances at the Midland Cultural Centre



What are your current Activities in the Downtown?

� Participate in the Harbour area and waterfront 

activities

� (Tugboat Festival, Tall Ships, Waterside Wednesdays)



What are your current Activities in the Downtown?

� Walk and/or bike the Waterfront Trail



What are your current Activities in the Downtown?

At the South gateway to the Downtown are significant 

assets we use 

(North Simcoe Sports and Recreation Centre, Curling Club, YMCA, Little Lake Park 

and the Museum)



What are some successes you have had in the 

Downtown?

� Walk a friendly main 

street
Street closures for 

major events



What are some successes you have had in the 

Downtown?

� Ample adjacent parking. The back lots are free!



What are some successes you have had in the 

Downtown?

� Unique storefronts with 

great products.



What are some successes you have had in the 

Downtown?

� “Shop Midland” gives us an 

idea of sales and products 

that stores carry.



What are some successes you have had in the 

Downtown?

� Midland Cultural 

Centre programming



What are some successes you have had in the 

Downtown?

� Quest Art School programming



What are some successes you have had in the 

Downtown?

� Farmers’ Market every 

Sunday



What are some successes you have had in the 

Downtown?

� Free Wi-Fi and a cool business hub (shopmidland.com) 

showcasing Midland as a leader in technology



What are some successes you have had in the 

Downtown?

� Our murals. These are unique. They are a free 

attraction that promote some of our other 

attractions to Town visitors



What are some successes you have had in the 

Downtown?

� Many festivals have been a success: Tall Ships, Butter 

Tart, Bike Week, Artwalk (steamroller is unique!)



What are some successes you have had in the 

Downtown?

� New store facades and 

banners 

� (BIA matching program)



What are some failures you have had in the Downtown?

� To make the 

Downtown area 

a complete 

destination



What are some failures you have had in the Downtown?

� Empty, unkempt shop fronts that make parts of the 

street look “down and out”



What are some failures you have had in the Downtown?

� Signage opportunities missed

� (protruding signs in keeping with the style of the historical 

buildings)



What are some failures you have had in the Downtown?

� “Way finding” technology service 

and brochures not readily 

available



What are some failures you have had in the Downtown?

� No one meeting cruise boats or bus tours to welcome them and 

provide them with information about the Town



� Waterfront needs to be sorted out (From the elevator to 

Midland Bay Landing)

What are some failures you have had in the Downtown?



What are some failures you have had in the Downtown?

� Limited boat 

slips for 

visitors



What are some failures you have had in the Downtown?

� Accessibility issues for walkers, wheelchairs and 

strollers particularly accessing back entrances



What are some failures you have had in the Downtown?

� Inconsistent operating hours/ 

days for merchants



What are your future plans related to the Downtown?

� Like to see more variety of retail stores and restaurants

� 100% occupied buildings (residential & commercial)



What are your future plans related to the Downtown?

� Improve the appearance of the back parking lots 
(Midland Ave and First Street)



What are your future plans related to the Downtown?

� Have businesses view their point of entry from the 

customer’s perspective (both front and back 

entrances). The BIA could possibly play a role.



What are your future plans related to the Downtown?

� More promotions and special events by the BIA



What are your future plans related to the Downtown?

� Free/expanded Wi-Fi connectivity

� Webcam



What are your future plans related to the Downtown?

� Although outside the “downtown” for this study, 

consider connectivity to Little Lake Park



What are your future plans related to the Downtown?

� Consider “flow” into Midland Bay Landing future 
development



What are your future plans related to the Downtown?

� Connect the new “Hansen” development to the 

Downtown environment through Little Lake Park



What is your sense of the key challenges in the 

Downtown?

� Making Downtown Midland a destination

Shop

Dine

Live
Play

Stay



What is your sense of the key challenges in the 

Downtown?

� Big Box stores and Highway # 

12 taking traffic from 

Downtown

� Lack of traffic Downtown



What is your sense of the key challenges in the 

Downtown?

� Cost to operate a business: both taxes and policies



What is your sense of the key challenges in the 

Downtown?

� Fill empty stores



What is your sense of the key challenges in the 

Downtown?

� Community economic demographics

Income in 2005

Median income in 2005

In Midland 22,617 CAD

In Ontario 27,258 CAD

Percentage of persons in low income before tax

In Midland 15.6%

In Ontario 14.7%



What is your sense of the key challenges in the 

Downtown?

� Seasonality 

� Single season focus. Why? We have 4 seasons of activities!



What is your sense of the key challenges in the 

Downtown?

� Increasingly “older population”. How do we attract 
a younger demographic?

Age Characteristics of Midland (2005)

Median Age of the population

In Midland 47.4 years

In Ontario 40.4 years

Percent of the Population aged 15 and over

In Midland 86.3%

In Ontario 83.0%



What is your sense of the key challenges in the 

Downtown?

� Lack of strategy and alignment: multiple opinions from 
boards, merchants and council etc.



What is your sense of the key opportunities in the 

Downtown?

� Exploit natural beauty



What is your sense of the key opportunities in the 

Downtown?

� To market and execute our unique “shop Local” 

advantage



What is your sense of the key opportunities in the 

Downtown?

� Create new and exciting festivals

� Waterside Wednesdays, Butter tart Festival and Bike 
Week should be maximized

� Farmers’ Market should be enhanced



What is your sense of the key opportunities in the 

Downtown?

� Streetscaping needed (lighting, planting, seating etc.) 

to enhance appearance and function



What is your sense of the key opportunities in the 

Downtown?

� Encourage density in the 

downtown area to support 

businesses

� Build new residential in this 

area



What is your sense of the key opportunities in the 

Downtown?

� Partner with neighbouring Municipalities to maximize 

our cultural and historical assets



What is your sense of the key opportunities in the 

Downtown?

� Incentives for business to locate downtown



What is your sense of the key opportunities in the 

Downtown?

� Improve the perception of public safety in the 

downtown area



What would you like this study to achieve?

� Put a vision and a road 

map in place to revitalize 

the Downtown area



What would you like this study to achieve?

� Suggest ways to “exploit” our assets

� (waterfront, all season outdoor activities, cultural, historical etc.)



What would you like this study to achieve?

� Share success stories where Towns have used 

incentives to encourage landlords to get storefronts 

and lofts occupied



What would you like this study to achieve?

� Suggest ways to drive density in the downtown area



Benchmarks

� Look at a community like Port Perry that has a great Main street 

that people travel to visit at certain times of the year. Port Perry 

is also a small town with diverse economic groups and a 

waterfront. (9,500 people in town)



Benchmarks

� Frankenmuth, Michigan is an example of a small community 
(population 4, 898 in 2013) that has a well developed tourism 
plan focusing on festivals and using several unique tourist 
attractions to anchor their “vision”. They have a great brochure 
that advertises the assets of their Town.


