
DEPUTATION TO POLICE SERVICES BOARD- 

MARCH 19-2014: Midlandcommunity.ca 

 

 

Good afternoon, Chair Willis and members of the 

Midland Police Services Board, Chief Osborne, and 

members of the audience, we do appreciate the 

opportunity to address you today.  

 

As you know, it was just two months ago one of our 

group members George Dixon presented a deputation 

and expressed his view that many times when you 

exclude the public from your meetings it is not 

lawful. I do not plan to repeat his comments but the 

notion of needing greater transparency will be 

referenced throughout my presentation. 

 

Regulation 421/97 establishes a Code of Conduct for 

members of Police Services Boards. Section 8 

specifically states, “Board members shall uphold the 

letter and spirit of the code of conduct set out in this 

regulation and shall discharge their duties in a 

manner that will inspire public confidence in the 

abilities and integrity of the board.” 

 

Furthermore, in your 2010 - 2012 community based 

Strategic Plan, under the heading “COMMITMENT 

TO EXCELLENCE”, you make several statements 



about your commitment to listening and responding 

to the citizens of Midland. Today, we are suggesting 

that your listening and overall communication skills 

should improve. 

 

Let me take you back a few weeks when Staff 

Sergeant Peter Decourcy called me and asked if we 

would participate in a survey and a subsequent 

workshop, all designed to seek public input in 

developing the Police Service’s next three-year 

Strategic Plan (which by the way is more than one 

year overdue). We willingly participated and 

forwarded the information to all Midlandcommunity 

member contacts, appealing to their sense of 

community and invited them to respond to the survey 

and if possible, attend the workshop. 

 

The survey had 4 questions. Questions 1-3 were of an 

operational/service nature for which our response 

was, for the most part, positive and supportive.  

 

Question 4 however was broader in scope and 

provided an opportunity to address MPSB 

governance and leadership and I’d like to share our 

response with you this afternoon. 

 

QUESTION 4 states: Do you have any general 

comments, recommendations or concerns? 



  

To which we answered: 

"While the majority of the above comments are of 

an operational nature and the "on the ground" 

Officer gets high marks, it’s important to make a 

few comments about the Midland Police Services 

Board (MPSB) and leadership in general. The 

MPSB is viewed by members of 

Midlandcommunity.ca as a body that lacks 

strategy, transparency and cohesion.  Our 

organization has written on this subject and has 

addressed the Board on more than one occasion 

through correspondence and deputations. We're 

concerned that the fine work done by the men and 

women of the Police service gets tarnished by the 

overall lack of capability of the Board and its 

current level of dysfunction”. 

That’s the headline, that’s the telegram and we’re 

here today to explain in greater detail our reasons 

for having this view. 

 

1) First, we’re very concerned with the cavalier 

attitude often displayed by the MPSB toward 

your customers, whoever you actually consider 

your customers to be. Whether it’s responding to 

Council’s budget direction of providing 0% and 



2% spending scenarios; whether it’s year-over-

year budget results and timeliness; whether it’s 

your unlawful use of closed meetings coupled 

with unwelcome comments from certain 

members; whether it’s responding to 

Midlandcommunity’s concerns, or making 

cheque registers available in the public domain, 

and the list goes on.  

 

This concern is further amplified with your press 

release on November 6
th

 in which the board 

assigned blame to uniform Police for failing to 

finalize an “agreement in principle” with respect to 

a 1% compensation increase for the year 2014. The 

direct and deliberate response from the Police 

Association 2 days later said, and I quote Rob 

Fortin, “we are always willing to work with the 

Board to achieve budget certainty, but we will not 

be extorted.”  

 

This relationship with your uniformed Police and 

their Association is obviously in trouble and creates 

serious doubt about whether you are fulfilling your 

duty to “inspire public confidence in the abilities 

and integrity of the Board”. 

 

 



2) We’re concerned with the stability and 

commitment of the Board and its ability to 

pursue any consistent vision. (Chair Willis 

stating she will not stand as Chair for a second 

term, then changing her mind at the next 

meeting; Board work referred to as being of a 

volunteer nature, yet compensation is provided. 

One member announcing his resignation, then 

changing his mind; Deputy Mayor Kramp unable 

to act due to an OCPC complaint; Councillor 

Canning’s awkward welcome to the Board’s 

February meeting; and the list goes on).  It is 

important for the PSB to build continuity and 

consistency through greater commitment, resolve 

and engagement.  One has to ask, what does 

succession look like and how do we foster 

greater commitment and conviction among our 

appointed members? 

 

And importantly, how does this help to “inspire 

public confidence in the abilities and integrity of 

the Board”?  

 

3) We’re concerned about internal matters 

involving some members of the force including 

dissension, misconduct allegations, the potential 

for significant financial and legal costs 

associated with workplace harassment 



complaints and other investigations. These are 

internal operational issues but, ultimately, the 

responsibility to ensure resolution of them 

percolates upward to the Police Services Board.  

Do these concerns and ongoing distractions 

inspire public confidence in the abilities and 

the integrity of the MPSB? 

 

4) Finally, Midlandcommunity.ca has had its own 

exchanges with the Board, beginning with a 

letter on September 25 that received a response 

from the Chair on December 19, almost three 

months later. Our letter spoke to a high level of 

dysfunction, as evidenced by inappropriate 

closed meetings, misspeaks to the media, budget 

sloppiness as within a week of a budget being 

presented to Council it went from a 1.7% 

increase to 3.7% and high year-over-year budget 

increases (2013 was 5.6% which included a 

freely negotiated 4% salary increase for staff). 

 

The response left us more uninspired as the Chair 

defended the Board’s track record on closed 

meetings, insisted that delivering a budget in June for 

the same year was a satisfactory result and summed it 

all up by proclaiming that the Midland Police 

Services Board is “functioning well”.  

 



In addition to the above noted communication gaps 

and challenges (also borne out in the recent 

community survey on Policing matters involving 

some 400 respondents), 2014’s budget is still not 

concluded and we’re now approaching April. 

 

In summary, the Code of Conduct for Board 

members says you “shall”, that is must, “discharge 

your duties in a manner that will inspire public 

confidence in the abilities and the integrity of 

the board.” 

 

I’m here on behalf of Midlandcommunity.ca to 

suggest that, not only do you have a failing grade 

on this score but you also give the appearance of 

not listening and being in denial. In denial because 

on December 19
th

 you wrote us and said, “the PSB 

is functioning well.” 

 

Under the heading of additional things the Board 

should concern itself with, may we suggest 

spending more time on strategy and risk 

management. We’re concerned with today’s Police 

Service model. The Town of Midland has virtually 

no net growth, which means there are no net new 

businesses or residents - in other words no new 

customers - for you to serve. On top of that your 

revenue stream from security checks is in decline 



and historically you add substantially more than 

inflationary increases to your spending each year.  

 

This new reality shapes my final and very 

important telegram to you this evening. Simply, 

“Midland taxpayers have no further ability to 

pay”.  

 

Strategically, we suggest you focus on and figure out 

how to expand your customer base or become part of 

a bigger solution. This current model is not 

sustainable and you’re charged with the 

responsibility to think bigger and act better.  

 

Thank you. 

  

Roy Ellis on behalf of Midlandcommunity.ca 
 


